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Executive Summmary

More than 20 years after its inception as an or-
ganisation for disseminating data, knowledge
and services to support molecular biology/bio-
technology research across Europe, EMBnet has
arrived at a cross-roads. Since 1988, its mem-
bership has expanded outside Europe, and the
nature of many of the needs it was created to
support has changed. Against this background,
major (government-supported) initiatives have
begun to emerge to fry fo satisfy the modern
European data infrastructure need. The ‘EMBnet
moving forward” workshop was an opportunity
fo review the current context and how EMBnet
should embrace the future, to the benefit of its
global membership. The following pages sum-
marise the workshop discussions and conclu-
sions.

EMBnNet structure
This session reviewed EMBNnet's structure and
whether it needs more PCs or Special Interest
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Groups (SIGs). The roles and aims of its EB & PCs,
its mission and USP were also explored.
Conclusions:

* no further PCs are required; the EB & PCs will
promote new activities via SIGs in future;

* roles of the EB/PCs are well defined, but new
roles were proposed for the TMPC,

* SIGs with clear goals should be established
and led by key individuals;

* EMBnet’s mission is to share knowledge, exper-
fise, training, efc. and should include efforts
fo break down barriers by seeking funding for
cross-border activities;

* EMBnet’s history, geographic dispersion & mul-
fi-lingual nature are unique.

EMBnet communities

Here, we reviewed EMBnet's communities, who

they are, their needs and how EMBnet should re-

spond. We considered why people join and what
they get out of it.

Conclusions:

e EMBnet’'s community is global & diverse;

* community needs differ, but there are com-
mon themes: the community needs EMBnet’s
support to solve its local problems (IT infrastruc-
ture, ool development, fraining, efc.);

* EMBnet should embark on a program of activi-
ties fo better serve the needs of its communi-
ties; a coordination tool to facilitate collabora-
fion would be helpful;

* the reasons for joining EMBnet have evolved
over time, but again, there are some com-
mon themes — e.g., access o support, to ex-
pertise, to standard curricula.

EMBnNet strafegic alliances

This session examined organisations with whom

EMBnet could interact, why it should interact and

the form such alliances might take. It also consid-

ered if a dedicated outreach PC was needed.

Conclusions:

* EMBnet should aim to form strategic alliances
with a range of bioinformatics organisations/
networks and developer projects, and should
fake advantage of global funding initiatives;

* inferactactions with other organisations are
likely to be mutually beneficial and synergis-
fic;

* adlliances with other organisations could take
different forms, depending on the aims and
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objectives; joint activities could be funded
through mutual cooperation;

* a new outreach PC isn't needed, but a dedi-
cated outreach member onthe EB, collaborat-
ing with the P&PR PC, could fulfill this purpose;
Erik Bongcam-Rudloff is a good candidate.

EMBnet.Journal

Here, we discussed the transition to a peer-re-

viewed journal. We reviewed the obstacles to ar-

ficle submissions, strategies to overcome these,
including the introduction of specific themes.

Conclusions:

* the evolution to a professional, peer-reviewed
journal is a good ideq;

* EMBnet.news’ lack of IF and bibliographic da-
tabase indexing has been a barrier;

* members would submit articles to EMBnet.jour-
nal iffwhen it has an IF and is registered with a
bibliographic database;

* strategies for encouraging article submissions
were suggested; fees need careful thought;

* specific themes were suggested, but these
need to be infroduced strategically.

EMBnet brand

This session examined the EMBnet brand & what

changes might be appropriate. We discussed

how fo improve the website & the cost of chang-

ing it.

Conclusions:

* the name EMBnet should be retained, but it
should carry a new strapline;

* the logo should remain the same;

* numerous improvements need to be made to
the website; the P&PR and PC & TM PC need
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to collaborate quickly and effectively to make
this happen;

* much of the work to redesign the welbsite can
be done by internally, but some aspects might
need to be outsourced - these would need o
be properly costed.

EMBnet membership

Here, we considered the goals and terms of per-

sonal membership, who might become personal

members and whether other types of member-
ship were needed.

Conclusions:

e the goals of personal membership are many
and varied, but broadening the EMBnet con-
stituency and building loyalties are key;

* therights and responsibilities of personal mem-
bership should be clarified;

* the rules of personal membership need o be
clarified and simplified;

e EMBnet should look into establishing Society &
Honorary memberships.

EMBNet e-learning resources

This session discussed EMBnet's e-learing re-

sources, the kinds of materials that should be

provided, how they should be kept up-to-date
and their quality ensured.

Conclusions:

* EMBnet should provide a range of materials
appropriate to different courses and audi-
ences; the materials should be well structured,
documented and time-stamped,;

e quthors should be responsible for maintain-
ing their own content; time-stamps could be
used to indicate when modules/kits were |ast
updated;

* authors should be responsible for maintaining
the quality of their own content; user feedback
and satisfaction surveys should also be used;

* EMBnet would benefit from sharing its e-learn-
ing resources.

EMBnet and funding opportunities
The last session looked at funding opportunities
that could support EMBnet’s activities, specifical-
ly with respect 1o its training & research activities
and its IT projects.

Conclusions:

* numerous funding opportunities exist, which

EMBnet will pursue proactively.
|



