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Motivation and Objectives
Competition is a fundamental concept of eco-
nomic market, which requires companies to 
practice Competitive Intelligence (CI) in order to 
be advantageously positioned on the market. 
Therefore, companies are required to monitor-
ing constantly the information’s sources, for de-
tect any change in order to make appropriate 
solutions in real time. However, for a successful 
monitoring, we should not be satisfied merely to 
monitor the opportunities, but before all, to an-
ticipate risks. The external risk factors have never 
been so many: extremely dynamic and unpre-
dictable markets, new entrants, mergers and ac-
quisitions, sharp price reduction, rapid changes 
in consumption patterns and values, fragility of 
brands and their reputation. 

To face all these challenges, our research 
consists in proposing a Competitive Intelligence 
System (CIS) designed to provide online services. 
Through in a descriptive and statistics explora-
tory methods of data, Xplor EveryWhere (XEW) 
display, in a very short time, new strategic knowl-
edge such as: the profile of the actors, their repu-

tation, their relationships, their sites of action, their 
mobility, emerging issues and concepts, termi-
nology, promising fields etc.

Methods
In our research team, we coordinate the process 
of CI around three concepts: strategic analysis, 
environmental scanning and information sys-
tem. The CIS XEW (el. haddadi et al., 2011a. b.) 
aims to improve decision-making in all aspects 
in business life, particularly offensive and innova-
tive decisions. XEW based on a multidimensional 
analysis model, whose objective analyzed the 
information environment in all dimensions of a 
decision problem, with the exploitation of infor-
mation by analyzing the evolution of their inter-
actions. Our approach combines two methods: 
knowledge discovering in text (KDT) and environ-
mental scanning. 

The dynamic aspect is vital to any analysis in 
the context of CI. These dynamics include con-
tinuous monitoring of the business environment in 
order to detect its changes and developments. 
The proposed information system, based on an 
exploratory multivariate analysis model: ‘the re-
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lational aspect and the time dimension’, which 
we call Xplor. It is based on extracting know-
ledge from textual data by analyzing relational 
data and their evolution. This model allows time 
specification to situate events, strategy and ac-
tions as well as in: the past by reconstructing the 
chronology; the present- oriented time to detect 
weak signal and the future to detect relationships 
in network, such as partnerships, alliances, merg-
ers, acquisitions, co-citations, co-signatures, co- 
occurrences of all kinds 

Results and Discussion
With the evolution of technology, such a CIS will 
enables us to increase efficiency and responsive-
ness, because at any moment, it is possible to 
gain access all strategic information by markers 
itself can be information back very quickly “field” 
which may possibly trigger other strategic analy-
sis, for example it’s possible to detect the social 
network, the semantic network, the company net-
work and the others types of network’s (figure 1).

The experimental system XEW shows a user 
satisfaction, regardless of their field: computer 
scientists, statisticians, analysts, decision-maker or 
watchmen, etc.. The majority describes the proto-
type in interactive, with ergonomic, collaborative 
and a information system for decision support.

For majority users the mobility is very impor-
tant. They can now enjoy the advantage of data 
analysis everywhere. This experiment allowed us 
to validate the proposed prototype and consider 
measures to improve Xplor EveryWhere. We an-
alyze these measures in our research perspec-
tives.
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